
 

Thursday, 11th December 2025 

 

Welcome and Opening Remarks 

Chair: Ludwig Seebauer  

Andreas Niemeier 

Date: 11/12/2025 Plenary Lecture (PL01) 

Room: Main lecture hall  

Session time: 11:30-12:30 h  

 

Early stages of gleno-humeral joint disease 

Chair: Ludwig Seebauer 

Alexandra Pokorny-Olsen  

11:30-11:40 PL01-1 - Conservative treatment options in early OA: Is there any 

functional excercise, medication or injection that really helps? 

Speaker: Dr. Alexandra Pokorny-Olsen 

11:40-11:50 PL01-2 - Osteotomy or boneblock for early static posterior 

subluxation 

Speaker: Prof. Dr. Tomas Smith 

11:50-12:00 PL01-3 - Is there a place for arthroscopy to buy time before 

arthroplasty? 

Speaker: Prof. Greg Hoy 

12:00-12:05 PL01-4 - VIDEO-PRESENTATION: CAM-Prodedure for OA in the young 

Speaker: Prof. Greg Hoy 

12:05-12:30 PL01-5 - Expert panel case discussion: Glenohumeral OA - What we do 

not understand! 

Speaker: Tjarco Alta 

Co-Speaker: Alexandra Pokorny-Olsen, Tomas Smith, Greg Hoy, Ludwig 

Seebauer 

Date: 11/12/2025 Others (OT01) 

Room: Main lecture hall  

Session time: 11:20-11:30 h  



 

Date: 11/12/2025 Plenary Lecture (PL02) 

Room: Main lecture hall  

Session time: 13:00-14:00 h  

 

Perioperative Management and Technical Notes 

Chair: Andreas Niemeier 

Alessandro Castagna  

13:00-13:07 PL02-1 - Perioperative management in shoulder arthroplasty 2025: 

An evidence-based update 

Speaker: Dr. Matthew Kent 

13:10-13:17 PL02-2 - Outpatient shoulder arthroplasty - Indications and 

requirements 

Speaker: Dr. Ashish Gupta 

13:20-13:27 PL02-3 - Nerves in danger - What every shoulder surgeon should 

know 

Speaker: Fernando Marco 

13:30-13:37 PL02-4 - VIDEO-PRESENTATION: Deltopectoral approach and full 

capsular release 

Speaker: Bo Sanderhoff Olsen 

13:37-13:44 PL02-5 - VIDEO-PRESENTATION: Subscapularis management - Peel it, 

cut it, break it - but do it well! 

Speaker: Prof. Dr. Alessandro Castagna 

13:44-14:00 PL02-6 - Discussion 

 

  



 

Date: 11/12/2025 Industry Workshops (IWS01) 

Room: Main lecture hall  

Session time: 14:15-15:15 h  

 

Industry Workshop 

 

  



 

Date: 11/12/2025 Plenary Lecture (PL03) 

Room: Main lecture hall  

Session time: 15:30-16:20 h  

 

Digital Technology: Planning I 

Chair: Tomas Smith 

Brad Schoch  

15:30-15:40 PL03-1 - Computer assisted planning of anatomic shoulder 

arthroplasty - How to do and what's behind the algorithm? 

Speaker: Dr. Ashish Gupta 

15:40-15:50 PL03-2 - Computer assisted planning of reverse shoulder arthroplasty 

- How to do and what's behind the algorithm? 

Speaker: Prof. Dr. Dr. Reinhold Ortmaier 

15:50-16:20 PL03-3 - Expert panel case discussion: The golden goals of 

reconstruction. 

Speaker: Dr. Matthew Kent 

Co-Speaker: Tomas Smith, Ashish Gupta, Reinhold Ortmaier, Brad Schoch 

 

  



 

Date: 11/12/2025 Plenary Lecture (PL04) 

Room: Main lecture hall  

Session time: 16:35-17:45 h  

 

Digital Technology: Planning II and Augmented Reality 

Chair: Ashish Gupta  

Matthew Kent  

16:35-16:45 PL04-1 - Computerized multidimensional planning: future 

perpectives (scapulothoracic, soft tissue impact and more…) 

Speaker: Brad Schoch 

16:45-16:55 PL04-2 - Computer planning and real world data: How accurate and 

how reliable are automated algorithms? 

Speaker: Dr. Ashish Gupta 

16:55-17:05 PL04-3 - Patient specific instruments for the glenoid and for the 

humerus 

Speaker: Tjarco Alta 

17:05-17:15 PL04-4 - Augmented Reality: Is it already of clinical value? 

Speaker: Prof. Dr. Dr. Reinhold Ortmaier 

17:15-17:45 PL04-5 - Expert panel case discussion: Benefit of digital tools in 

difficult cases 

Speaker: Fernando Marco 

Co-Speaker: Brad Schoch, Ashish Gupta, Tjarco Alta, Reinhold Ortmaier, 

Matthew Kent 

 

  



 

Date: 11/12/2025 Plenary Lecture (PL05) 

Room: Main lecture hall  

Session time: 18:00-19:00 h  

 

Digital Technology: Navigation and Robotics - Cross-Fire Debate 

Chair: Reinhold Ortmaier 

Mehmet Demirhan  

18:00-18:10 PL05-1 - PRO:  Navigation: Why I navigate all my arthroplasties 

Speaker: Brad Schoch 

18:10-18:20 PL05-2 - CON: Navigation: Why I don't need it 

Speaker: Prof. Dr. Jörn Steinbeck 

18:20-18:30 PL05-3 - Robotics in shoulder arthroplasty - State of the art 2025 

Speaker: Mehmet Demirhan 

18:30-19:00 PL05-4 - Expert panel case discussion: Why I solved this case by the 

use of computers (and may have failed otherwise) 

Speaker: Prof. Dr. Dr. Ulrich Brunner 

Co-Speaker: Brad Schoch, Jörn Steinbeck, Mehmet Demirhan, Reinhold 

Ortmaier, Ashish Gupta, Greg Hoy 

 

  



 

Friday, 12th December 2025 

Date: 12/12/2025 Plenary Lecture (PL06) 

Room: Main lecture hall  

Session time: 08:15-09:15 h  

 

Anatomic Arthroplasty: The Glenoid 

Chair: Jens Agneskirchner 

Fernando Marco  

08:15-08:25 PL06-1 - Indications for anatomic hemiarthroplasty: Rare but out 

there 

Speaker: Prof. Dr. Dr. Ulrich Brunner 

08:25-08:35 PL06-2 - VIDEO-PRESENTATION: Pyrocarbon balls as hemi for selected 

cases including short video for pyrocarbon hemi with B2-Glenoid 

Speaker: Prof. Greg Hoy 

08:35-09:00 PL06-3 - Expert panel case discussion: Hemi versus total for specific 

indications 

Speaker: Prof. Dr. Jörn Steinbeck 

Co-Speaker: Ulrich Brunner, Greg Hoy, Matthew Kent, Fernando Marco, 

Jens Agneskirchner 

09:00-09:15 PL06-4 - Anatomic glenoid replacement. The problem is not solved. 

How can we reconcile registry data with clinical studies? 

Speaker: Dr. Matthew Kent 

 

  



 

Date: 12/12/2025 Plenary Lecture (PL07) 

Room: Main lecture hall  

Session time: 09:30-10:15 h  

 

Glenoid: Fixation and Materials - Let's Pitch! 

Chair: Jörn Steinbeck 

Mark Tauber 

09:30-09:35 PL07-1 - Pro cemented poly 

Speaker: Prof. Dr. Tomas Smith 

09:35-09:40 PL07-2 - Pro uncemented poly 

Speaker: Prof. Greg Hoy 

09:40-09:45 PL07-3 - Pro hybrid 

Speaker: PD Dr. Jens Agneskirchner 

09:45-09:50 PL07-4 - Pro convertable metal back with poly liner 

Speaker: Prof. Dr. Alessandro Castagna 

09:50-09:55 PL07-5 - Pro convertable metal back with metal liner 

Speaker: Prof. Dr. Frank Gohlke 

09:55-10:00 PL07-6 - Independent from materials and fixation. Shape matters: 

Size, curvature and mismatch 

Speaker: Prof. Dr. Matthias Zumstein 

10:00-10:15 PL07-7 - Discussion 

 

 

  



 

Date: 12/12/2025 Plenary Lecture (PL08) 

Room: Main lecture hall  

Session time: 10:15-10:45 h  

 

Glenoid: Surgical Technique Video Demonstrations 

Chair: Ulrich Brunner 

Falk Reuther 

10:15-10:22 PL08-1 - VIDEO-PRESENTATION: B2/B3/C-Glenoid: How to bone graft 

Speaker: Mehmet Demirhan 

10:22-10:29 PL08-2 - VIDEO-PRESENTATION: B2/B3/C-Glenoid: How to fill with 

metal or plastic 

Speaker: PD Dr. Jens Agneskirchner 

10:29-10:36 PL08-3 - VIDEO-PRESENTATION: Glenoidpreparation & augmented 

anatomical glenoid - Mixed reality 

Speaker: Mehmet Demirhan 

10:36-10:45 PL08-4 - Discussion 

 

  



 

Date: 12/12/2025 Plenary Lecture (PL09) 

Room: Main lecture hall  

Session time: 11:15-12:45 h  

 

Anatomic Arthroplasty: The Humerus - Cross Fire 

Chair: Greg Hoy  

Karl Wieser 

11:15-11:20 PL09-1 - Pro metal heads 

Speaker: Prof. Dr. Mark Tauber 

11:20-11:25 PL09-2 - Pro ceramic heads 

Speaker: Dr. Falk Reuther 

11:25-11:30 PL09-3 - Pro polyethylene heads 

Speaker: Prof. Dr. Andreas Niemeier 

11:30-11:40 PL09-4 - Discussion 

11:40-11:45 PL09-5 - The shorter the better: All I need is stemless 

Speaker: Prof. Dr. Jörn Steinbeck 

11:45-11:50 PL09-6 - I still need stems for primaries 

Speaker: Prof. Dr. Mark Tauber 

11:50-12:00 PL09-7 - Discussion 

12:00-12:10 PL09-8 - VIDEO-PRESENTATION: Minimalinvasive technique for 

antomic stemless hemi 

Speaker: Prof. Dr. Philipp Moroder 

12:10-12:20 PL09-9 - VIDEO-PRESENTATION: Navigated stemless anatomic TSA 

Speaker: Brad Schoch 

12:20-12:45 PL09-10 - Expert panel case discussion: Humeral stem-associated 

problems 

Speaker: Prof. Dr. Frank Gohlke 

Co-Speaker: Mark Tauber, Falk Reuther, Andreas Niemeier, Jörn 

Steinbeck, Philipp Moroder, Brad Schoch, Karl Wieser, Greg Hoy 

 

  



 

Date: 12/12/2025 Industry Workshops (IWS02) 

Room: Main lecture hall  

Session time: 13:00-14:00 h  

 

Industry Workshop 

 

  



 

Date: 12/12/2025 Plenary Lecture (PL10) 

Room: Main lecture hall  

Session time: 14:15-15:45 h  

 

Current Debates in Reverse Prothesis Design 

Chair: Ludwig Seebauer 

Jörn Steinbeck 

14:15-14:22 PL10-1 - Lateralization of the glenoid vs lateralization of the 

humerus: What's the difference? 

Speaker: Prof. Dr. Tomas Smith 

14:25-14:32 PL10-2 - Impact of humeral inclination: 155-145-135? 

Speaker: Prof. Dr. Markus Scheibel 

14:35-15:42 PL10-3 - How to determine optimal glenosphere diameter for a given 

patient? 

Speaker: Prof. Dr. Alessandro Castagna 

14:45-14:52 PL10-4 - Central pegs, central screws, combinations: Why so much 

choice? 

Speaker: Prof. Dr. Matthias Zumstein 

14:55-15:02 PL10-5 - Grammont  works just fine, if done properly 

Speaker: Dr. Anders Ekelund 

15:05-15:12 PL10-6 - Grammont is out 

Speaker: Brad Schoch 

15:15-15:22 PL10-7 - Stemless, short stem, long stem: is there a golden length in 

RSA? 

Speaker: Prof. Dr. Matthias Zumstein 

15:25-15:35 PL10-8 - VIDEO-PRESENTATION: Digital 3D-Planning - Selection and 

positioning of the RSA components: criteria for decision making 

Speaker: Prof. Dr. Philipp Moroder 

15:35-15:45 PL10-9 - Discussion 

 

  



 

Date: 12/12/2025 Plenary Lecture (PL11) 

Room: Main lecture hall  

Session time: 16:15-17:45 h  

 

Reverse Shoulder Arthroplasty (RSA) for Fracture and Fracture Sequelae 

Chair: Andreas Niemeier 

Franz Kralinger 

16:15-16:25 PL11-1 - Operative treatment of proximal humeral fracture in the 

elderly - Conservative vs osteosynthesis vs RSA. 

Speaker: PD Dr. Franz Kralinger 

16:25-16:35 PL11-2 - Technical tips and tricks in RSA for fracture - Do we need 

specific implants? 

Speaker: Dr. Falk Reuther 

16:35-16:45 PL11-3 - Frequent mistakes in RSA for fracture: How to avoid them 

Speaker: Dr. Anders Ekelund 

16:45-16:55 PL11-4 - VIDEO-PRESENTATION: Reverse fracture prosthesis - Why it is 

so important to attach the tuberosities? How to do it? 

Speaker: Carlos Torrens 

16:55-17:05 PL11-5 - Reverse or anatomic arthroplasty for fracture sequelae 

Speaker: Dr. Ludwig Seebauer 

17:05-17:15 PL11-6 - Chronic locked dislocation - When is RSA the only 

alternative? 

Speaker: Prof. Dr. Mark Tauber 

17:15-17:45 PL11-7 - Expert panel case discussion: Difficult indications for 

fracture and fracture sequelae 

Speaker: Prof. Dr. Markus Scheibel 

Co-Speaker: Franz Kralinger, Falk Reuther, Anders Ekelund, Carlos 

Torrens, Ludwig Seebauer, Mark Tauber, Andreas Niemeier 

 

  



 

Saturday, 13th December 2025 

Date: 13/12/2025 Plenary Lecture (PL12) 

Room: Main lecture hall  

Session time: 08:00-09:00 h  

 

Complex Primary Reverse Shoulder Arthroplasty 

Chair: Anders Ekelund 

Matthias Zumstein 

08:00-08:10 PL12-1 - The pseudoparalytic shoulder (ILEA-ILER-ILIR-CLEER): RSA 

and lat dorsi or lower trapezius transfer 

Speaker: Prof. Dr. Karl Wieser 

08:10-08:16 PL12-2 - VIDEO-PRESENTATION: RSA and isolated LDT 

Speaker: Prof. Dr. Karl Wieser 

08:16-08:22 PL12-3 - VIDEO-PRESENTATION: RSA and lower trapezius transfer 

Speaker: Prof. Dr. Philipp Moroder 

08:22-08:32 PL12-4 - Primary OA: B2/B3/C-Glenoid: RSA for every age? 

Speaker: Prof. Greg Hoy 

08:32-08:38 PL12-5 - VIDEO-PRESENTATION: Bone graft for glenoid deficiency in 

RSA 

Speaker: Dr. Ludwig Seebauer 

08:38-08:44 PL12-6 - VIDEO-PRESENTATION: Metal-augmented glenoid 

components for glenoid deficiency in RSA 

Speaker: Prof. Dr. Markus Scheibel 

08:44-08:50 PL12-7 - VIDEO-PRESENTATION: Individual implants for glenoid 

deficiency - Indications and technique 

Speaker: Tjarco Alta 

08:50-09:00 PL12-8 - Discussion 

 

  



 

Date: 13/12/2025 Plenary Lecture (PL13) 

Room: Main lecture hall  

Session time: 09:30-10:30 h  

 

Outcome Denominators in RSA 

Chair: Tjarco Alta  

Matthew Kent  

09:30-09:40 PL13-1 - Longterm results of primary RSA - How to get better in 

the future 

Speaker: Dr. Anders Ekelund 

09:40-09:50 PL13-2 - How to deal with insufficient Deltoid or insufficient 

Acromion? 

Speaker: Prof. Dr. Matthias Zumstein 

09:50-10:00 PL13-3 - Osteoporosis in RSA: What we should know and be aware 

of? 

Speaker: Prof. Dr. Andreas Niemeier 

10:00-10:10 PL13-4 - Outcome: What to aim for and how to predict. Can big 

data help? 

Speaker: Brad Schoch 

10:10-10:30 PL13-5 - Expert panel case discussion: What would you do in this 

case? 

Speaker: Prof. Dr. Karl Wieser 

Co-Speaker: Anders Ekelund, Matthias Zumstein, Andreas Niemeier, 

Brad Schoch, Tjarco Alta, Matthew Kent 

 

  



 

Date: 13/12/2025 Plenary Lecture (PL14) 

Room: Main lecture hall  

Session time: 10:30-11:15 h  

 

Complications in RSA 

Chair: Mark Tauber 

Carlos Torrens  

10:30-10:40 PL14-1 - Dislocations of RSA: Causes and management 

Speaker: Fernando Marco 

10:40-10:50 PL14-2 - VIDEO-PRESENTATION: Scapular spine/Acromion-fractures 

- How to manage 

Speaker: Dr. Ludwig Seebauer 

10:50-11:00 PL14-3 - Periprosthetic humeral fractures - Non-operative vs 

operative treatment (ORIF vs prosthesis-exchange) 

Speaker: PD Dr. Franz Kralinger 

11:00-11:15 PL14-4 - Expert panel case discussion: Complications in RSA - My 

solutions 

Speaker: Dr. Anders Ekelund 

Co-Speaker: Fernando Marco, Ludwig Seebauer, Franz Kralinger, Mark 

Tauber, Carlos Torrens 

 

 

  



 

Date: 13/12/2025 Industry Workshops (IWS03) 

Room: Main lecture hall  

Session time: 11:30-12:30 h  

 

Industry Workshop 

  



 

Date: 13/12/2025 Plenary Lecture (PL15) 

Room: Main lecture hall  

Session time: 12:45-13:35 h  

 

Periprosthetic Joint Infections (PJI) - Presentations 

Chair: Bo Sanderhoff Olsen  

Andrej Trampuz 

12:45-12:52 PL15-1 - The mysterious cutibacterium acnes 

Speaker: Prof. Andrej Trampuz 

12:52-12:59 PL15-2 - Diagnostics for low grade infections 

Speaker: Dr. Alexandra Pokorny-Olsen 

12:59-13:06 PL15-3 - How to deal with unexpected positive cultures (UPC) 

Speaker: Carlos Torrens 

13:06-13:13 PL15-4 - Perioperative antibiotic management in revision shoulder 

arthroplasty 

Speaker: Prof. Andrej Trampuz 

13:13-13:20 PL15-5 - Management of PJI - DAIR or complete component 

exchange 

Speaker: Bo Sanderhoff Olsen 

 

 

  



 

Date: 13/12/2025 Plenary Lecture (PL16) 

Room: Main lecture hall  

Session time: 13:50-15:00 h  

 

Periprosthetic Joint Infections (PJI) - Mini Battle: Septic revisions 

Chair: Bo Sanderhoff Olsen  

Andrej Trampuz 

13:50-13:57 PL16-1 - Always two stage 

Speaker: Prof. Dr. Frank Gohlke 

13:57-14:04 PL16-2 - One stage is enough 

Speaker: Carlos Torrens 

14:04-14:14 PL16-3 - Adjuvant Antibiotic Treatment in proven PJI - State of the 

art 

Speaker: Prof. Andrej Trampuz 

14:14-14:24 PL16-4 - Prevention of infection in shoulder arthroplasty 

Speaker: Prof. Dr. Andreas Niemeier 

14:24-14:59 PL16-5 - Expert panel case discussion: 

Speaker: Bo Sanderhoff Olsen 

Co-Speaker: Alexandra Pokorny-Olsen, Frank Gohlke, Carlos Torrens, 

Andrej Trampuz, Andreas Niemeier 

 

 


